FRANCIS & WADE
CONSULTING

- CAPABILTY STATEMENT -

CORE COMPETENCIES

We design and implement community-
centered solutions that help businesses,
nonprofits, and public agencies close
critical gaps, build capacity, and drive
measurable, sustainable impact. With
expertise in cross-disciplinary program
management, we lead complex initiatives
that span sectors, align stakeholders, and
deliver results. Our work is rooted in
ecosystem building, strategic
collaboration, and deep community
engagement ensuring solutions are both
effective and enduring.

e Project Management

e Program Development

e Administrative Support

e Strategic Planning

» Facilitation

e Stakeholder Engagement
e Qutreach

e Ecosystem Building

COMPANY SUMMARY
Innovative boutigue management
company that develops and
implements culture & community
based solutions for businesses, non-
profit and public service organizations.

COMPANY DATA

UEI | CULBDEQIYFF9

Cage Code | 9EOB!1

NAICS Codes | 541618, 541611, 541720
WOSB/ EDWOSB Certified

Accepts Credit/ Purchase Cards

CONTACT

E: tonja@francisandwade.com
P: 404-852-0562

IMPACT SNAPSHOT

Directed over $1.5M in revitalization
funding to support neighborhood
planning, affordable housing, and land
redevelopment within a historically
disinvested community in Macon, GA.

Spearheaded the Pleasant Hill Action
Plan, developing a framework for
monitoring, evaluation, and stakeholder
engagement resulting in federal funding
to improve accessibility for residents.

Facilitated strategic planning meetings
and public engagement sessions,
gathering community based feedback.

Co-led the redevelopment of a 17-acre
linear park, transforming underutilized
land into a vibrant community asset
through multi-sector partnerships and
inclusive public design.

DIFFERIENTIATORS

¢ Manage complex projects across
sectors.

e Co-create solutions with community
voices.

e Connect people, resources, and
opportunities for lasting impact.

e Deliver measurable results with multi-
million-dollar funding and federal
grants.

e Bring creative, strategic, and
transformative thinking to every
project.

francisandwade.com
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